Association du Lac Brassard (ALBA)
Minutes of the Annual General Meeting

3 December 2005
Present: 

Vivian, Monique, Mario, Julie, Joyce, Hugh, Monique L., Francoise, Robert, Denis, Paul, Denyse, Suzanne, Adrian  

1.   Welcome and Agenda
Meeting opened at 10:20 and was brought to order by Suzanne.

Suzanne conducted general introductions and welcome to Mario and Julie who are new on the lake.
2.   Approval of Agenda
Copies of the agenda were available in both French and English. Monique proposed, Denyse seconded adoption of the agenda with no additional issues being raised.
3.   Approval of 2004 Annual General Meeting Minutes

Copies of the AGM minutes were made available for all present in both French and English.  Francoise proposed approval of the 2004 AGM minutes, Paul seconded. 
4.   Review of 2005 Activities Undertaken by the Executive Committee


Water Testing

Suzanne described the water testing procedures for collecting and measuring water clarity and phosphate levels. Three tests for the phosphate levels were taken and measured 0.012, 0.013, 0.019.  The level that is regarded as “normal’ is 0.016. While this last reading is somewhat higher than the ‘normal” these readings classify our lake as one with clear water, with very low levels of phosphorus, algae and nutrients. 
Several lakes in the area are experiencing significant problems with algae blooms as a result of high levels of phosphates and other organic pollutants. 

Suzanne discussed the activities of the executive separately and with the Federation Of Lakes to inform and influence lake owners to use low phosphate soaps, use no fertilizers, leave the shoreline alone etc.
Water Level Monitoring
Water levels of Lac Brassard are monitored on a weekly basis as part of a municipal activity involving Lac Grand, Lac Dam, Lac Brassard and Lac McGregor to determine optimal levels for the Lac Dam dam.  (For water levels, see the website: http://www.albawebinfo.com.)

Signage - “Dam Danger” and “No Motor Boats”
Four “dam danger” signs, designed by Joyce, were installed around the dam to alert residents and guests to the dangers of playing in or around the dam.  Four “no motor boat’ signs were installed, two each on chemin Barrage and chemin Katimavik.

Welcome and Update Informational Package

Suzanne described the information contained in the informational package distributed to each household on the lake.
Summer Dock Party
Pictures from the summer dock party, held on Aug. 13 are on the web.  Thanks to Maria for the photographs (see http://www.albawebinfo.com) and to those who contributed hotdogs, sausages, finger food and drink.
5.   Federation of Associations of Lakes of Val des Monts.
Joyce detailed some of the activities of the Federation and the most recent discussions with the municipality.  See Joyce’s reports on the web. (http://www.albawebinfo.com) and the federation’s web site http://federationdeslacs.ca. 
PROPOSAL: Denyse proposed to organize the purchase from MAPLE appropriate shrubs and other plants to revitalized the shoreline.  A show of hands agreed with the proposal and the motion was passed.
PROPOSAL: Denyse made a second proposal to use association funds, up to $200, to purchase these shrubs if and when deemed necessary by the executive. By a show of hands, 8 for and 2 against.  The motion was passed.
PROPOSAL: Adrian proposed that those members who use the shrubs purchased by the association repay the association for them. By a show of hands, the motion was passed unanimously.   

Suzanne offered many thanks to Joyce for her participation with the federation.

6.   ALBA 2005 Financial Statement

Adrian presented the financials for 2005. 
PROPOSAL: Hugh proposed the adoption of the accounts and Joyce seconded.  Accounts were accepted and read into the records. 
PROPOSAL: Hugh proposed an increase from $15 to $20 for annual membership dues.  This was seconded by Denis and the motion was passed by a show of hands.  This increase will take effect immediately and membership fees for 2006 will be $20.00.
7.   Update from AMIS

Denis presented an overview of 2005 activities and the current state of discussions between Amis de Lac Brassard (AMIS / ALB) with the municipality. 
8.   Nominations and Elections of Executive for 2006

The positions of President (Suzanne), Vice President (Joyce), Directors-At-Large (Denyse).  
Nominations Open: 12:20
- Francoise proposed Monique Laplante, seconded by Robert for a position to the Executive.  
- Denyse proposed Judy Stanfield (who agreed even though she was not present), seconded by Joyce. 

- Suzanne proposed Monique Beauchesne., seconded by Francoise.
Nominations Closed: 12:30
All nominations were accepted by a show of hands.
9.   Other Issues
No other issues were offered for discussion.
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