Association Lac Brassard Association

(ALBA)

Constitution and Bylaws

1. Name and Purpose 

1.1 Objectives 

The residents of waterfront property in the area from the dam between Dam Lake and Lake Brassard to the beginning of Lake McGregor form an Association known as the Association Lake Brassard Association. (ALBA). Its purpose is to preserve and maintain the quality of life, to protect the environment, to preserve the beauty of the scenery and to maintain the ecology and natural flora and fauna of the lake and its surroundings. 

To achieve the above objectives, the members of ALBA agree to respect the guidelines and conditions laid out in the agreements to purchase. These include the following, many of which accord with municipal bylaws: 

· No extraction or deposition of materials in the 10 metre area directly adjacent to the lake 

· No modification of the slope of the land or building of retaining walls which block the natural water flow to create a pond or to take any other actions which result in restriction of natural water circulation as such modifications may contribute to landslides and premature erosion and damage the ecosystem and the lake. 

· No cutting of trees of 12.7 cm (5 inches) or greater diameter, except those which are on a building site or if the tree is dead or diseased 

· No stripping of shrubs from the waterfront. 

· No motor boats or other motorized vehicles on Lac Brassard with the exception of electric motors. 

In accord with municipal bylaws, ALBA members also undertake: 

· No modification of the 10 metre area adjacent to the waterfront except access to the lake in a path a maximum of 5 metres in width. 

· In an area 20 metres beyond the initial 1 0 metre band, no deforestation in excess of 25%. If there are insufficient trees to form an effective screen, one must replant trees beginning at 3 metres from the high water mark. 

· Docks must be constructed to maintain the natural state and appearance of the waterfront. Shelters must be open whether or not they have roofs. Docks already constructed can be repaired with the same materials. New docks must be on pillars or floating platforms, constructed of materials which will not introduce any pollutants into the water. 

· No concrete or stone retaining walls may be in contact with the water unless specially approved in order to stop erosion. Any existing stone or cement walls must be repaired with wood if possible. 

In addition, to preserve the health of the lake and its flora and fauna, and enhance the enjoyment of the environment by the residents, the members agree to: 

· No new construction that will come in direct contact with the lake to be built with pressure treated wood or any other materials which may introduce pollutants or toxins into the water. 

· No fires, brush clearing or tree cutting on common islands within the lake. 

· All construction to respect municipal requirements for zoning and building codes for construction of lot dwellings with respect to size, placement of buildings, wells, septic systems and any other safeguards. 

· No excessive noise, electronic or otherwise, which interferes with the adjacent land owner's enjoyment. 

1.2 Address 

The address of the Association would be the address of a member of the Board of Directors, preferably one who resides on the lake. 

2. Membership 

2.1 Membership is open to anyone over 18 years of age who resides or has property in the area defined above and who has paid the annual membership fees proposed by the Board of Directors and approved by the membership at its Annual General Meeting. There are three categories of membership: regular members, associate members and honorary members. 

2.2 Regular members are registered owners of waterfront property in the area defined, to a maximum of two per property, who pay the annual fees. Members have a light to vote. 

2.3 Associate members are others who live in the area defined above or who live in the immediate vicinity and have use of the lake and/or its surroundings. Associate members pay associate membership fees established by ALBA and are non-voting members. 

2.4 Honorary members. are organizations or individuals who perform notable service to the Association. Honorary members pay no fees and are non-voting members. 

3. Annual fees 

All voting and non-voting members must pay an annual fee set by the Association in accord with the current budgetary needs. Normally the fees will be set, approved and collected at the Annual General Meeting. 

4. Annual general meeting 

An annual general meeting will take place at a place and hour determined by the Board of Directors and indicated in the notice for a meeting. 

4.1 Special general meetings: 

A special general meeting can be called: at the request of the President 

· by a resolution of the Board of Directors 

· by written request of at least 10% of the members in good standing addressed to the President or to the Secretary/Treasurer specifying the goal of the meeting. 

On receipt of the request, the Secretary/Treasurer shall call a meeting. 

Notice of the call for a special general meeting must be accompanied by an agenda and nothing other than what is indicated on the agenda will be discussed. 

4.2 Notice of meetings 

Notice of calls for a general or special meeting, signed by the Secretary/Treasurer and indicating the place, time and goal of the meeting must be posted at appropriate places or communicated to members according to procedures chosen by the Board of Directors. Ten (10) days' prior notice shall be given to each member. For purpose of notifying 

any Association member, the address of the member shall be the last address recorded with the Lake Association. No error or omission in giving notice of a meeting shall invalidate such meeting or void any proceedings taken provided appropriate efforts have been made to 

reach people. 

4.3 Quorum of the general meetings 

In general members in good standing who are present shall constitute a quorum. If less than 25% of the members in good standing are present, then decisions shall be treated as provisional until the next meeting of the general assembly or of the Board of Directors, whichever comes first, which shall review, ratify or amend if necessary the decisions taken. 

4.4. Voting at meetings 

Each regular member in good standing who is a registered owner of property within the defined area has the right to vote, with a maximum of two registered owners voting per property. There shall be only one vote per owner regardless of the number of lots owned. 

Voting at general meetings shall be by hand count unless a member requests a secret ballot The President shall not vote unless there is a tie in which case the President casts the deciding vote. 

Proxy voting shall be allowed only for paid up regular members on motions where advance notice in writing has been provided to the membership. 

Each question shall be decided by consensus or a majority votes unless otherwise specifically provided by statute or by these by-laws. 

5. Board of Directors 

The Association will be administered by a Board of Directors consisting of a President, Vice President, Secretary/Treasurer and two members at large. At the discretion of the Board in anticipating the upcoming work load, an additional two members at large may be elected, ensuring an odd number total. Members are encouraged to select a board that best represents the membership and its various needs. 

5.1 Elections 

Members of the Board of Directors are elected at the annual general meeting. In general Directors will serve for two years from the date of election or until their successors are elected or appointed in their stead. To assure both continuity and turn-over, two members of the first Board of Directors shall be appointed exceptionally for one year terms. 

5.2 Vacancies 

If by default or any other reason, a vacancy occurs in the Board of Directors, the Board can fill the post and the person so named will assume the duties, rights and privileges of a 

Board member. If a Director misses more than three consecutive meetings, the Board may choose to replace that Director. 

5.3 Nominations 

Written nominations signed by both nominator and nominee must be presented to the Secretary/Treasurer at least one week before the general meeting. All candidates must be members in good standing of the Lake Association. In the absence of sufficient nominees, . the Board of Directors will encourage nominations. 

5.4 Frequency of meetings 

The Board must meet at least once a year and as often as needed to fulfill its responsibilities to the Association. The meeting will be called by the Secretary/Treasurer at the request of the President or of three members of the Board. 

Any resolutions signed by all members of the Board of Directors are valid and take effect as though they had been adopted at a meeting of the Board, duly called and held. 

5.5 Notice of a Board meeting 

Each Board member must be notified of the place and time of a meeting of the Board. 

Efforts will be made to set a time and to provide sufficient notice to facilitate attendance. 

5.6 Quorum of the Board of Directors 

A majority of the Board of Directors constitutes a quorum. The quorum must be present during the entire meeting. 

5.7 Meetings of the Board of Directors 

The President sets the date, the hour, the method of calling the meeting and the conduct of the general meeting. The President presides at meetings. In the President's absence, the Vice President assumes these responsibilities. All members of the Board have the right to vote. Decisions are taken by a majority of those present. In the case of a tie vote, the President casts the decisive vote. 

5.8 Executive officers 

The Board of Directors selects from among its members the President, Vice President and Secretary/Treasurer. 

The President is the official representative and chief executive officer of the Association. The President must preside over general meetings and meetings of the Board. The 

President and/or the President's delegates are responsible for the proper conduct of all Association business and transactions. 

The Vice President must in the absence of the President for whatever reason assume all the rights and duties confided in the President by the Association. In an emergency where neither President or Vice President can attend, another Director may be asked to act on behalf of the Association. 

The Secretary/Treasurer is the guardian of the funds, investments, debts and all documents of value of the Association that must be deposited in the name and to the credit of the Association in a bank or Caisse Populaire designated by the Board of Directors. The Secretary/Treasurer prepares and submits to the Association an annual financial statement and maintains an up-to-date list of members in good standing. The Secretary/Treasurer takes the minutes of all meetings. If the Board wishes, this responsibility may rotate among its members. 

The Directors shall perform such duties as may be delegated to them by the Board of Directors or the Association. 

6. Ad hoc Committees for special functions 

The Board of Directors may appoint committees for particular tasks. 

7. Expenses 

Members of the Board of Directors shall not be remunerated. They shall be reimbursed for legally incurred expenses while performing Association business; such reimbursement must be approved by the Board of Directors. 

8. Signing authority 

Checks and other documents may be cashed, accepted, endorsed and signed by the Secretary-Treasurer, the Vice President or the President. Documents requiring Association signature must be signed by two of the three above Directors. 

9. Amendments 

Amendments to the Association Constitution and Bylaws must be proposed in writing by the Board of Directors or by a group of no less than 5 members in good standing to the Secretary/Treasurer and approved by a two-thirds majority of members present during a General Meeting or a Special Meeting called to discuss the proposed amendments. A copy of the proposed amendments must be submitted to all members of the Association at least 10 days before the meeting. 

10. Financial statement 

An annual financial statement shall be presented at the Annual General Meeting or may be presented at a special meeting called by the Board of Directors. 

11. Year end 

The fiscal year-end of the Association shall be December 31st. 

